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• Provide research-led CPD to continue 
developing high-quality teaching and learning 

• Whole-school focus on retrieval and 
metacognition  

• A broad and engaging curriculum that focuses 
on communication, aspirations and diversity 
(drivers) 

• Effective AfL as a central point of T&L 

• Development of Inclusion team 

• Support for All  

• Additional teaching groups in core subjects 

• Reading and phonics focus across the school 

• Promoting a school-wide love of reading 

• Planned for enrichment opportunities across 
the curriculum and for all pupils 

• Regular opportunities for parents and carers 
to engage with school in a variety of ways 
(work alongside, pupil learning discussions 
etc.) 

•  

• Raise awareness and access to extra-
curriculum provision 

• Subsidising whole-school theatre trip 

• EWO attendance support and awards 

• Financing of Breakfast Club for targeted pupils 

• Forest Schools 

• Poverty proofing of the Westacre Day 

• Dedicated pastoral team 

• Sharing positives with wider school 
community (e.g. Twitter) 

• Regular opportunities for parents/carers to 
engage with school-life  

• Support for All 

• Accessing NTP providers 

• Implement phonics scheme (Lightning Squad) 

• Enrichment activities and additional provision 

• Learning mentors (FAST Club) 

• School Counsellor 

• Forest Schools 

• A menu of interventions available to all pupils 


